
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting May 5, 2022 at 7:00 p.m. at Stuart 
Community Center. The following board members were present: Chairman Bob Schmidlein, 
Whitney Baker, Eric Oakman and Curtis Stevens. Pam Fowler, Jennifer Love, Katie Maxwell and 
Student Liaison, Jarrett Wilson, did not attend. 
 
Borough Council Liaison, Cate Mellen, Parks and Recreation Director, Andrea Crouse, and Parks 
and Recreation Secretary, Melinda Hench, were also in attendance.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:04 p.m.  
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the April 7, 2021 meeting were approved.                                              Stevens/Oakman 
 
Recognition of Outgoing Board Member  
In June, Pam Fowler will complete her second term on the Parks and Recreation Board. Director 
Crouse planned to recognize Pam’s dedication to the board, but Pam was unable to attend at 
the last minute. 
 
Whitney Baker’s first term ends in June. Whitney has agreed to serve another term. 
 
DIRECTOR’S REPORT 
Carlisle Community Pool 
Staff has been busy preparing for the opening of the pool on May 28, 2022. A large number of 
last year’s staff is returning for the 2022 season. In addition, the number of applications from 
lifeguards has been good.  Applications are still being accepted for all positions. Sales of pool 
passes are down from last year. 
 
Park Maintainers have been working hard to prepare the pool for the season. New water 
heaters were installed. A new water pump for the slide is on order but might not arrive before 
the Memorial Day weekend. In the next week, the pool will be spot painted, then it will be 
filled. 
 
Summer Artist Series 
The summer concerts at Thornwald Park are set to begin on June 5, 2022. Staff contacted local 
breweries to ask if they would be willing to sell beer, wine or cider during the concerts. So far, 
Castlerigg Wine Shop is the only business that has expressed interest.  
 
Fort Letort Rebuild  
Carlisle Kiwanis Club held a Media Day at LeTort Park on April 27 to announce the Fort LeTort 
rebuild project to the community and begin formal fundraising efforts. They have set a 
fundraising goal of $750,000 to replace the playground. 



 
Shade Tree Commission 
In recognition of Arbor Day, the Shade Tree Committee held a tree planting ceremony at 
Memorial Park on April 29, 2022. Andrea and Bob were on hand, as well as members of the 
Shade Tree Committee. 
 
In mid-May, seven trees will be planted for property owners who applied for the Spring Free 
Street Tree Planting. 
 
NEW BUSINESS 
Parks and Recreation Survey 
Engage Carlisle, the borough’s citizen engagement platform, is featuring a survey to gain 
feedback on Parks and Recreation programs. The borough is trying to encourage citizen 
participation in Engage Carlisle. 
 
National September 11th Memorial Trail 
David Maher attended the Borough Council’s May Workshop Meeting to talk about the 
September 11th National Memorial Trail, a trail which connects the 911 Memorial, the Flight 93 
Memorial and the Pentagon. The trail currently enters Carlisle under the Orange Street railroad 
bridge and continues east on High Street. Mr. Maher proposed that the trail be rerouted from 
E. High Street onto S. Bedford Street, to the LeTort Spring Run Trail, and on to South Middleton 
Township. This route would take the trail past several important historic sites, including the old 
Cumberland County Courthouse, the old Prison and the Old Graveyard. 
 
A motion was made to recommend that Borough Council supports the effort to reroute the 
trail. The motion carried.                           Stevens/Oakman 
 
Resignation of Parks and Recreation Secretary  
Andrea announced that secretary, Melinda Hench, has announced her resignation, effective 
May 6, 2022. Melinda has worked for the borough for more than 10 years. 
 
OLD BUSINESS 
Fairground Avenue Linear Park 
Andrea announced that permitting is still under review by the Conservation District for the 
Fairground Avenue Linear Park, including the skate spot.  After permitting is approved, the bid 
process will follow.  Staff will request a grant extension from DCNR.  
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:32 pm.           Schmidlein/Baker  
 
The next meeting of the Parks and Recreation Board is scheduled for June 2, 2022 at 7:00 p.m. 
at Stuart Community Center. Any member who is unable to attend is asked to notify Andrea 
Crouse.   


